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PCES Overview

VDOTO6s Project Cost Estimating System (PCES)

A Collect and store cost estimates for specific projects in the Six Year Improvement Plan
(SYIP) and the Secondary Six Year Improvement Plan (SSIP).

A Enable project managers to generafgjate, and view project cost estimates for projects
that have been scoped.

Import cost estimates from Preconstruction, as well as allows for manual entry of costs.

A
\i’) PCES is linked to IPM, POOL, PWA, and Cardinal through the Data
Note: | warehouse andome data fields throughout the system are automatically

populated by prexisting data or as soon as UPC numbers are assigned. H
example, any VDOT project with a UPC number will appear in the system
POOL project within the purview of a VDOT distrizvhether or not it has bee
assigned to a project manager once created in POOL the UPC will show g
POOL estimate in PCES in the P&eoping phase.

Mandatory PCES usage by Project Managers

VDOTbés Project Manager s ( P Mpdatiagpmjeat o gstinatesi b | e
in PCES and managing the resulting budgets for their projects. All project cost estimates must be
reviewed and updated by the PM at every project milestone. Project Managers decide, based on
input from supporting VDOT divisins, when Preconstruction should be selected for the cost
estimates, with the exception of the Final Submission cost estimate. Before selecting
Preconstruction make sure that all portions of the estimate have been included (bridge, drainage,
traffic etc.)and a prime project identifier has been created for the project. PCES estimates should
not be Aforcedd to match Preconstruction figu
be based on the fully detailed Preconstruction construction estimtdterdfis a wide gap in the

cost figures between PCES and Preconstruction before advertisement; the PM should determine
and document the reason for the variance and adjust his/her recommended project estimate
accordingly. When Preconstruction is selectetha estimate source PCES data will still be
accessible by choosing PCES on the Summary page of the workbook.

It is critical to VDOT6s project management p
and utilized thoroughly and correctly. PCES is a@bmplementary or supplementary program.
Rat her, it is an integral cC o mp-opmeadngacermr@d Tdés pr

repository of project cost data for budgeting and funding purposes, as well as tracking projects
and managing informatiomeeded for an efficient and cost effective construction program.
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Sensitive and Confidential Information

All PCES program rights as well as the data contained within and linked to and are the exclusive

property of VDOT. In addition, due to the sensitared confidential budgetary and cost estimate

information contained in PCES, access to the information contained in PCES is intentionally and

specifically limited to VDOT employees and local government employees and representatives
granted access to the sy® by VDOT.

A Use of the system implies that the user will safeguard the information to

i advantage of VDOT and its local government partners.
Warning:

PCES Assistance

The Construction Division is responsible for maintaining and updating PCES.
Comments/questions regarding the utilization and performance of PCES may be addressed to
Corey Bourne at (804) 788538.

Local government users with access problems may call the IT Help Desk at 1(8@8)3&3fbr
assistance.

User Access and Rights

Any person listed withanmai | address on VDOTO6s intranet
VDOT users may access the system via the VDOT intranet at:
http://isyp/scoping/ces_search.asp.

Local government users may access the system via an external access portal at:
https://ss/vpn.vita.virginia.gov/vdot.

g Access by local government users requires issuance of a user name and
!‘\lr’)Note' password by VDOT6s Information Te
" | accesses the system.

To enter, upload, approve, or change project information in PCE&nieg class must be

attended by the user prior to being granted

a

assigned as project managers on specific proj

districtby-district basis which allows the usermodify the project information. VDOT users
must fill out form ITD35A (Appendix A) requesting permission for PCES User rights and the
level desired. They also must request access from their PM through SARA when seeking
permissions higher then Guestistimator. External (local government users) must fill out form
ITD-35E and ITB36E (Appendix B).

Access Levels and Permissions in AUMS (Automated Users Management System)

Local Access or External User Access
view project details download blank



http://isyp/scoping/ces_search.asp
http://isyp/scoping/ces_search.asp
https://ss/vpn.vita.virginia.gov/vdot
https://ss/vpn.vita.virginia.gov/vdot
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project estimates download documents,
images and videos
upload project estimates for VDOT Project Manager review/approval
download documents, images and videos
District Administration View project
details Assign project managers
download estimates andlopd estimates
download documents, images and videos

Estimator
View project details download
and upload estimates, initiate
PD-1 process, select
recommended estimate, update
split estimate screen,
download and upload documents, images and videos,
document division comments update Award
Estimate initiate PEL process, delete documents,
images and videos, edit project information, manage
schedule.

District Approval View project
details download andpload
estimates, initiate PI2 process,
select recommended estimate,
update award estimate,
download and upload documents, images and videos,
document division comments, delete documents,
images and videos, edit project information, manage
schedule,
build team (internal and external
members), assign action items, setting 5
CEP milestone meetings,

Super User
Includes project manager (individual & district ) rights
Includes administrator rights
Includes estimator rights
Includes managing access levights.
Assigns users rights in AUMS
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PCES View

Header
The top of the Project List page is the header:

Virginia Departmant of Transportalion —

\4 ||| ks Z#EeProject Cost Estimating System

We Keep Virginia Movihg Support User's Guide About

Figure 1: Project List Header

Clicking the VDOT logo will take the user to the official external VDOT veédb.

Clicking on theProject Cost Estimating System link of the header will take the user to
the main page of the application (the project list).

Clicking onIT Support link will not work contact Corey Bourne at (804) 78638.
ClickingontheUs e r 6 s ligkuwill dogite user to the wst current version of this
manual.

A Clicking on theAbout link will list version information about this application.

To Do To Io

Initial Screen

The initial screen lists available projects and allows the user to limit the list by use of filter or
search criteria.

The initial page of PCES is the Project Search screen. From here, you can locate any project
within the system using the filters and search criteria at the top of the page.

The search results show the information about the State Project number, esdRiptite,
UPC, District, Project Manager, and estimate source.

The project filters include the standard District, Counties, Residencies, Cities/Towns, Road
System, project status, projects and roles.

The system also has filters by Project and Role.
Table 1: Projects status filters options:

Project Status Description

All Projects All projects

Development Projects under development (status code < 30) (default)

SYP Projects included in the SiXear Program

Construction Projects under construction

Non CN (future use)

Expired Est. Provides a listing of expired est. based on business rules

24 month ad Projects in the 24 month ad window

3 year STIP Projects in the FHWA required State Transportation Improvement Plan

In addition, the project list can be reduced down using the Projects/Roles filters.
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Table 2: Roles filter options:

Filter Description

All Roles All Roles

Approver Projects where you are the individual assigned to approve an estimate
Project Manager Projects where you are the assigned Project Manager (PM)

Contact Projects where you are a contact

The search criteria include Route/State project number/UPC Code.

o UPC is the identification number that the Cardinal system assigns to projec
!\lr)NOte' This number is used across the enterprise to identify projects. It is unique t
" | project, and willnever be assigned to any other project.

Route State Proj. # urPC

Description . Project Manager . Al v/ Estimate Source ‘ All v
Figure 2: PCES Search Criteria

You may search by Route number, State Project number, or UPC code by entering data in the

appropriate fields, and press 1 to view the resultClicking the will clear all
entries from the search fields.

Project Search Results

The next part of the page is the Projects Search Results, comprised of a, Totals Bar, Listing, and
Page Navigation.
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Virginia Department of Transportation

P”o;ect Cost Estimating Systém
Feedback User's Guide About

Route [ | stateproj.#  [107 upe ] m [l
—
‘

| ==l —
Project Manager | All v Estimate Source | All VJ

Project Search Results (7 projects found) |

é—, Download Draft Estimate Workbook

Estimate Version

State Project # Description Route UPC District Project Mar. Date (Source] Total Estimate

0001-106-FO7 RTE 1-4 LANES WITH CURB, 0001 4594 Richmond Marvin Tart 11/7/2006 (Auwvard) $8,564,4966
GUTTER & SIDEWALK

0064-002-FO7 RTE 64- UPGRADE SEWER 0064 14656 Culpeper Jacob Porter 7/7i2006 210 (Scoping) $3.790,000
SYSTEM - PE ONLY EB REST
AREA

0064-002-FO7 RTE 64 - UPGRADE SEWER 0064 52338 Culpeper Jacob Porter 5/4/2006  2.10 (Scoping) $3.764,000
SYSTEM - PE ONLY WB REST
AREA

6029-118-FO7 RTE 29 - LYNCHBURG/MADISON 0029 11812 Lynchburg John Camvile 11/29/2006 210 $4.527,703
HEIGHTS BYPASS - ROUTE 460 (Expenditures)
INTRCH

6029-118-FO7 RTE 29 - LYNCHBURG/MADISON 0029 18195 Lynchburg John Camvile 11/29/2006 AWYARD $9,080,142
HEIGHTS BYPASS - RTE 460 (Award)
INTCHG

6028-118-FO7 RTE 29 - LYNCHBURG/MADISON 0029 18196 Lynchburg John Camvile 11/29/2006 AUWARD $21,146,693
HEIGHTS BYPASS - JAMES (Auwvard)
RIVER

7095-020-FO7 RTE 95 - RICHMOND- 0095 13802 Richmond  Gary Martin 12/4/2006 (Expenditures) $7,835,365

PETERSBURG TRNPK- BRIDGE
REHABILITATION

@ Copyright 2006 Virginia Depatment of Transportation. All Rights Resenved. Project Cost Estimating

Figure 3: Search Results

Totals Bar

A blue bar listing the total number of projects in the list after all searches and filters are supplied
is displayed before the list of search results.

Project Search Results (7 projects found)

Figure 4: Projects Search Results Totals Bar

Draft Estimate Workbook
Clickin g | é Downlﬁaa Draf-t Estimate Wor.kb.oc..k

enables the uséo download an empty PCES
Worksheet where they may create a draft estimate.
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File Download @

Do you want to open or save this file?

@ C Name: PCES_Draft.xls
Tl

Type: Microsoft Excel Worksheet
From: isyp

[ Open ][ Save ] [ Cancel ]

While files from the Intemet can be useful, some files can potentially
harm your computer. If you do not trust the source, do not open or
save this file. What's the risk?

Figure 5: Draft PCES WorksheetSelect
Open, Save or Cancel as appropriate.

@N | If you encounter problems while trying to upload estimates from an earlier
Ote: | yersion of PCESt may be helpful to:

1. download a blank workbook in Version 7.1,
2. enter the project information, and
3. upload the workbook

Project Search Results

This page element is a list of all the projects that satisfy the filter criteria set in the controls above.
Please note that the default (opening page) is filtered by SYIP and sorted by state project number.

The list can be sorted by clicking on any af ttolumn headings, which allows the user to sort the
list by column in ascending or descending order. Only one field may be sorted at a time.

(:—:3 Download Draft Estimate Warkbook

Estimate Yersion
State Project # Description Route UPC  District Project Mar. Date [Source] Total Estimate
0001-106-FO7 RTE 1-4 LANES WITH CURB, 0001 4584 Richmond Marin Tart 11/7/2006 (Awvard) $28,564,4966
GUTTER & SIDEWALK
0064-002-FO7 RTE 64 - UPGRADE SEWER 0064 14656 Culpeper Jacob Porter 772006 2.10 (Scoping) $3,790,000
SYSTEM - PE ONLY EB REST
AREA
0064-002-FO7 RTE 64- UPGRADE SEWER 0064 52338 Culpeper Jacob Porter 5/4/2006 2.10 (Scoping) $3,754.000
SYSTEM - PE ONLY WB REST
AREA
6029-118-FO7 |RTE 29 - LYNCHBURG/MADISON | 0029 | 11812 | Lynchburg |John Camwile | 11/28/2006 2.10 $4.627 703
HEIGHTS BYPASS - ROUTE 460 (Expenditures)
INTRCH \b
6029-118-FO7 RTE 29 - LYNCHBURG/MADISON 0029 18185 Lynchburg John Camvile 11/29/2006 ANWARD $9,0280,148
HEIGHTS BYPASS - RTE 460 (Auwvard)
INTCHG

Figure 6: Project Search Screen selecting the project
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The following details are displayed:

State Project #......... The state project number is 10 alphanumeric characters long, with a format of
XXXX -XXX -XXX (Route, County/City, and Section).

Description ................ A textual narrative briefly describing the project (for quick identification and
reference purposes)

Route ....eevvieiiiieiieeeee The Route number of the road where the project will take place. This value is used
in determining the state project number.

UPC .............eeeeoe. The identification numbers the FMSII system assigns to projects. This number is

used across the enterprise to identify projects. It is unigue to the project, and will
never be assigned to any other project.

District ......cccceeeiiinenns The primary csiruction district responsible for a project.

Project Mgr. .............. The person named to be responsible for the management of the project
Estimate Date ............ Date estimate was selected

Version (Source) ....... PCES version or system ptesvio PCES

Total Estimate ........... A dollar amount representing the total PE, RW and CN amounts needed to

complete the project.

Total Estimate numbers REDindicate the project estimate needs immed
A attention. The project expendits exceed the recommended estimate for

: RW or CN totals.
Warning:

You may export the results of the search to MS Excel by clickiri®¥dp the right of the search
bar. A dialog box similar to the one below will appear.

File Download X

Do you want to open or save this file?

@ Name; ces_search.xls
Hl

Type: Microsoft Excel Worksheet, 9.00 KB
From: isyp

[ Open J[ Save J [ Cancel ]

Always ask before opening this type of file

harm your computer. |f you do not trust the source, do not open or

‘While files from the Internet can be useful, some files can potentially
save this file. What's the risk?

Figure 7: Export to MS Excel Select
Open, Save or Cancel as appropriate.
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Page Navigation
Long lists of projects are broken up into pages to make it easier for the user to browse. Below the
project list is a paging control which will allow the user to navigate through the projelttsets

[ 44 1234567891011 12 of 1390 >

Figure 8: Page Navigation
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Project Screen

From the Project Search Results (see page 5) select a project by moving the cursor over the
project on the list (project is highlighted) and clicking on the row.

Estimate Version
State Project # Description Route UPC District Project Mar. Date (Source) Total Estimate
0001-106-FO7 RTE 1-4 LANES WITH CURB, 0001 4594 Richmond Marin Tart 11/7/2006 (Award) $8,564,466
GUTTER & SIDEWALK
0064-002-FO7 RTE 64- UPGRADE SEWER 0064 14656 Culpeper Jacob Porter 77/2006  2.10 (Scoping) $3,790,000
SYSTEM - PE ONLY EB REST
AREA
0064-002-FO7 |RTE 64 - UPGRADE SEWER 0064 |52338 | Culpeper |John Doe 5/42006 | 2.10 (Scoping)
SYSTEM - PE ONLY WB REST ‘b
AREA
56029-118-FO7 RTE 29 - LYNCHBURG/MADISON 0029 11812 Lynchburg John Camvile 11/29/2006 2.10 $4,527,703
HEIGHTS BYPASS - ROUTE 460 (Expenditures)
INTRCH

Figure 9: Select Project

The PCES Project Estimates screen displays with the Project Estimates Tab selected as a default.

10
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Figure 10: PCES

Application Bar

Virginia Departmant of Tranaponsation

. Project Search | Manage Users | PM Report

Figure 11: Application Bar
The PCES Project Estimates Screen has an application bar located just below the VDOT logo

indicate to the user the current applicam. Clicking on any other application button
will navigate the user to the application selected.

11



PCES Version: 7.1
User Manual Date: 1/1/2018

Search Bar

4‘. Project Search

Figure 12: Project Details Screen Search Bar

The search bar contains an area for Prceetrch and UPC. By clicking M Froject Search JRTIIS
user is taken to the Initial PCES Project Screen (see Initial Screen, page 4) where a more detailed
search may be performed.

Users can perform a UPC search from the Project Details screen by entering the UPC
UPC: \ | g

and clck = the small arrow to the right of the field.

Project Details Tab
The project details are divided into two screens:

Project Information
Project Estimates

Use the tabs at the top of the page (under the PCES tab) to navigate between these screens.

Project o
Information sti

Figure 13: Project Details Tabs

Common to all screens accessed by the Project Details Tabs are the Project Summary, and the
Show/Hide Feature

Show/Hide Section details
The default view of each section is in the expanded view to show all details as indicated by the
upward pointing arrmn to the right of all blue section title bars.

The user may expand or collapse all sections by clicki It kel

Each section may be cqtised, or again expanded by clicking the arrow. A collapsed section will

display a downward pointing arrn This functionality allows the user to show or hide each
section.
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TransportaSon —

- t Cost Estimating Systém
We Keep Virginia Movil

@ [0 [RGB s |

Project Search | Manage Users | PM Report u
Project
Information I\

I |

| Project Summary
UPC 52338
Description RTE 64 - UPGRADE SEWER SYSTEM - PE ONLY WB REST AREA
State Project # 0064-002-F07

Estimates

|

llllEsﬁmahe History [lll Recommended [,'_3 Download Blank Estimate ‘%’ Upload Estimate ¢/ Select Estimate Split Estimate

Type Date Author Version PE RW CN Total

Pre-Scoping

0

&
Scoping S/27/2005 John Giometti  2.10 $254,000 S0 $3,500,000 $3,754,000 (=]

F
k‘?
F
(_%?
E?
G?

Final Submission
Award

v/ Expenditures 31712004 FMS $29,656 S0

Road Construction Totals

Road, Util., Traffic, etc.

Constr. Contingency

Construction Engineering

Contract Requirements

State Police

Railroad

State Forces
Bridge Totals

Bridge Work

Contingency

Construction Engineering

Contract Requirements

State Police

Railroad

State Forces $0.00
UPC Total $0.00

Figure 14: Show / Hide functionality

Project Information Tab
Project Infomation has project specific information grouped in the categories:
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Summary
Details
Location
Status

Summary
The summary provides a summary to remind the user of the project currently being viewed.

UPC 11812
Desctiption RTE 29 - LYNCHBURGMADISON HEIGHTS BYPASS - ROUTE 460 INTRCH
State Project # £029-118-F07
Scope of Work NEW CONSTRUCTION
Figure 15: Project Information i Summary
UPC..ooiiee The identification numbers the FMSII system assigns to projects. This number is

used across the enterprise to identify projects. It is unigue to the project, and will
never be assigned to any other project.

Description ............A textual narrative briefly describing the project (for quick identification and
reference purposes)

State Project # ......... The state project number is 10 alphanumeric characters long, with a format of
XXXX -XXX -XXX (Route, County/City, and Section).

Scope of Work ........ Broad category describing the work proposed in the project.

Details

Project Type PRIMARY - TWO HEARING DESIGN
Job Number(s) P101, R201

Project Manager John Doe

VTA GF
VTA PTF
Comments GOES WD #1318(P100). ID #18196(CN).
Primary
Consultant
Figure 16: Project Information i Details
Project Manager ........ The person named to be responsible for the management of the project
Project Type.......cccc..... Schedule Type from Project Pool
Job Number(s) ............... Numbers identifying jobs that relate to each of the phases of a project
VTA_PTF i, Y or N indicator that the project is funded by an action of the gessaably
using funds earmarked for priority projects
VTA_GF .o, Y or N indicator that the project is funded by an action of the general assembly

using general funds
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Comments ......ccccceeeeeeeee. Comments related to the projecedntier Project Pool by an authorized person
Primary Consultant ....... Name of the primary consultant, from Project Pool, Misc. Tab, Misc. section

Change Project Manager
Users with Administrator rights can assign the Project Manager from the Prdgentdtion
screen. To change the Project Manager do the following:

1. Press thl_Select Manager |,

2. Find the person from the list of VDOT employees by navigating through the list or by
entering a name in the Name search field at the top of the page, and

VDOT Employee Search

Search

Name

B

Hame

zz stsuntontest
Russell Martin
11CampThirty
Tony Layne
Kimberly William
Chucdk Baber
Aziz Khanzadeh
Cheryl Byrd
Angelics Logan
A. McGarrity

A Asron

Angela Brown
A. Cargill

Andy Hetzer

A Hill

Email Address
1@VDOT.Virginia.gov
Russell.Martin@vdot.virginis.gov
11campthirty@VDOT . Virginia.gov
Tony.Layne@VDOT . Virginis.gov
Kimberly. William2@VirginisDOT.org
Chudk.Besber@VirginiaDOT.org

Aziz. Khanzadeh@VDOT Virginia.gov
Cheryl.Byrd@VirginiaDOT.org
Angelica.Logan@VirginiaDOT.org
A-Peter. McGarity@VDOT . Virginia.gov
A Aaron1@VDOT . Virginis.gov
A.Brown@VDOT .Virginis.gov
A.Cargill@VirginiaDOT.org

A Hetzer@VirginiaDOT.org
AHIll@VDOT.Virginis.gov

First Previous [ 1 of 1014 ] Next Last

Logon
1

Russell.Martin
11campthirty
tony.layne
kimberly william2
chudk.baber

sziz khanzsdeh
cheryl.byrd
angelica.logan
A-Peter McGarrity
A.Aaront
A.Brown
A.Cargill

A Hetzer

AHill

Cancel

Figure 17: Change Project Manager

click

3. Click on the row to select and assign the Project Manager.

Location

Location as the name implies, provides project location related information.
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District Lynchiurg
Residency Appomattox
Cournty Campbell
County Priority MNA,
Road System Primary
Route 0029
Road Name
Start Location 0139 MILE SOUTH EXISTING ROUTE 460 (ECL
LYNCHBURG)
s 0.354 MILE NORTH EXISTING ROUTE 460 (NCL
LYNCHBURG)
Length (mi.) 049
Figure 18: Project Information 7 Location
District ......cccceeevnnns Té primary construction district responsible for a project
Residency ................ The VDOT Residency, in whose jurisdiction the project takes place
County .....coeevvriiinnnn. The County, which represents the jurisdiction in which the project takes pla

County Priority

Road System ....

Status

Project Status....

..... From Project Pool
....... Drop down division of funding groups e.g. primary, urban, secondary, etc
....... The Route number of the road where the project will take place. This valuais used i

determining the state project number

...... Street Name from Project Pool

...... Description of the physical starting point for the project

...... Description of the physical end point for the project

...... A measurement expressing the distance between the starting point (From Location)

to the finish point (To Location) (Miles, Kilometers, Feet, Meters, etc.)

Praject Status CONSTRUCTION STARTED
Accomplishment NOT APPLICABLE

Ad Date
Figure 19: Project Information i Status
....... ACTIVITY DATES SET NO DATES SET YET
ADVERTISED NOT IN CURRENT SYP
AWARDED PPTA PROJECT
BUDGET ITEM ONLY PRELIMINARY WORK COMPLETED
CLOSED (CLAIMS PAID) RAILROAD FORCE AUTHORIZATION
CONSTRUCTION COMPLETED RW MONITORING ONLY
CONSTRUCTION STARTED STORAGE (INACTIVE)
FILE MICROFILMED STUDY ONLY
INDEF DEFER (DECISION) TEMP DEFER (DECISION)
MAINTENANCE ONLY TRAINING PROJECT ONLY
MISC FUNDS/MONITORING UNSCHEDULED CONSTRUCTION
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NEED PROG & PLAN DIR ACTION ZEROED
Accomplishment ....... CAPITAL OUTLAY NOT APPLICABLE
CITY CONTRACT RAILROAD FORCES
CONTRACT REGIONAL CONTRACT
COUNTIES, DEVELOPERS, ETC SAAP CONTRACT
DESIGN BUILD STATE FORCES/HIRED EQUIPMENT
DISTRICT CONTRACT WORKORDER
HIRED EQUIPMENT
Ad Date ......ccccceveeeenn.. The Ad date is the date that the project advertises. This date must be the same as

the Pooli CN Start date, and the same as the Schédplienned end date for
Activity 80 unless an actual end date exists. If an actual endadadetivity 80
exists, then this date becomes the ad date.

Project Estimates Tab

Selecting Cost estimate figures by Project Managers

&;”)Note:

PCES estimates should not be #ffor
before advertisemetitere is a wide gap (greater than 20%) in the cost figur
between PCES and Preconstruction, the Project Manager should determir
document the reason for the variance and adjust his/her recommended pr

estimate accordingly.

'j@Note:

Final Submssion cost estimates should always be based on the fully detail
Preconstruction construction estimates.

A

Warning:

Before selecting PCES as estimate source, all applicable tabs of f the P
estimate workbook must be fully completé®reconstruction is then
selected, PCES data will still be accessible by selecting PCES on the
Summary Page.

Project Estimates has project specific information grouped in the categories:
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Project Summary
Estimates
Preconstruction Estimates Pending
Approval
Estimate Supporting Documents
PD-1
Funding and Authorizations

Project Summary

Project Summary 4

UPC 52338
Description RTE 64 - UPGRADE SEWER SYSTEM - PE ONLY WB REST AREA
State Project # 0064-002-FO7
Figure 20: Project Estimatesi Summary
UPC ..., The identification numbers the FMSII system assigns to projects. This number is

usedacross the enterprise to identify projects. It is unique to the project, and will
never be assigned to any other project.

Description .............. A textual narrative briefly describing the project (for quick identification and
reference purposes)
Stak Project # ......... The state project number is 10 alphanumeric characters long, with a format of

XXXX -XXX -XXX (Route, County/City, Section).

Estimates
Estimates section is divided into four areas:

Menu bar
PCES Estimates List
Preconstruction Estimates

Menu Bar

h_|_|_ Estimate History é Download Blank Estimate % Upload Estimate ¢/ Select Estimate @ Split Estimate
Figure 21: Project Estimatesi Estimates: Menu Bar

il Estimate History
Clicking the Estimate History button will open up a window listing worksheets.

.\ir) All estimate workbooks (MS Excel format) entered by Brdfmnagement are
Note: |pl aced in the projectdéds AEsti mate
changed. They are for read only.
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By clickingon & to download a listed worksheet; or cIi to close the window

Estimate History: 000000000052338

Class Dats Source PE RwW CN Total Upload Date Version Author

Scoping CES $254,000 $0 $3,500,000 $3,754,000 5/27/2005 11:38:90 AM 2.1 Bohn C&

Giometti

Figure 22 Estimate History list

&3 Download Blank Estimate

Clicking & Download Blank Estimate will download a blank worksheetgopulated with
some project information.

C::i Download Draft Estimate Workbook

Figure 23: Download Blank Estimate

The alternate RW/Utility work sheets can be downloaded by checking use alternate R/W Utility
worksheet when you download a workbook.

Select PCNs to use for Preconstruction estimate. Default is all PCNs and current coding requires a
Apri meo pHojPrecoristruttien béfare any estimate can be imported.
<’ Upload Estimate

A Before a new project estimate is uploaded for recommendation, the P
Warning: Manager needs to _consider w_hether_ or not the funding fo_r the proj_e

' adequate. If the project phase is within the 36 month advertisement wi
and the total estimate is greatttran $50,000 or 10% the user uploading {
estimate will be immediately routed to the Project Pool to create-4.PD

Clicking the Upload Estimate button will open form to select an Estimate Worksheet to
upload.

Upload Estimate Worksheet

Please navigate to a valid file (Excel only) by clicking on the Brovvse... button.

Upload Yersion 2.4 Worksheet

Excel File \ || Browse...

Estimate Type | (Select Type) v |

[ Upload ] [ Cancel l

Figure 24: Upload Estimate Worksheet
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Clic, navigate to the location of the appropriate worksheet, and select it.
Select the Estimate Type:

Pre-scoping PH Final Submission
Scoping Fl
PFI R

3. Click to upload the worksheet the to cancel and

close the window.

4. After uploading an estimate, the user will encounter the follgwtatus window
asking the user whether Recommend this Estimate, Upload Supporting Docs,
and finallyFinish.

Upload Status

Uploaded Estimate Richmond_000000000015988 xIs
Version 24

Estimate Type PFI

Result Success

Estimate Details
PE R CN Total
$1,554,376 $586,200 $3,762,841 $5,903,417

Recommend this E stimate Upload Supporting Docs...

Figure 25: Estimate Upload Status window

5. If Recommend this Estimate is seted, a Revision Detail screen will be displayed
and the user will be asked to provide comments and answer questions prior to
submitting the revision.

v’ Select Estimate

Clicking the Select Estimate button will open form to select a Recommended Estimate.
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2 Select Recommended Estimate - Windows Internet Explorer = i lél

Select Recommended Estimate

Type Date Author Version PE RwW CN Total
Pre-Scoping 9/23/2008 Nicholas Roper POOL $400,000 $2,010,000 $2,410,000

Scoping 9/28/2008 Deborah Mangiaracina 253 $60,000 SO $240,000 $300,000

PFI
PH
FI
RW

Final Submission  4/23/2009 Deborah Mangiaracina 261 $20,000 SO $238,751 $258,751

Award 1112011 Annette Adams AWARD $8,851 S0  $445,001 $453,852

G Expenditures 212112012 CRD $8,851 S0  $434670  $443,521

Note: Estimates cannot be selected if expenditures exceed approved estimates.

Figure 26: Select Recommended Estimate

1. Click selection© to the left of the estimate you desire, and r click

close the window with no changes.

’:Q) . |To keep an estimate fAin thevbl ack
Note: ! . .
Select the Estimate, do not change the selected estimate, and click

. The estimate date will not change. But the date on the search
screen will change to indicate the date the estimate was last selected.
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@ Split Estimate

UPC 159388 District Richmond
Author John Doe Date 1042042006 5:22:49 PM

Estimate Type | Final Submission Yersion 240

| Estimate Splits |

Estimates
PCN PE RW CN Total
B603 o o | 0 |
Cc501 $0 $0 $0
P101 $0 $0 $0
P102 $0 $0 $0
R201 $0 $0 $0
Project Total (15988) $1,556,993 $685,300 $3,778,523 $6,020,316
Jobs Total $0 30 $0
Balance $1,556,993 $685,300 $3,778,523 $6,020,816

I |

Figure 27: Split an Estimatel.
Select the Estimate Type:

Pre-Scoping PH
Scoping Final Submission
PFI

2. Enter the appropriate information, and .

PCES Estimates List

A check marke to the left of an estimate indicates it has been selected as
l\i) iRecommendedo Esti mat e.
Note:
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Type Date Author Yersion PE R CN Total
Pre-Scoping

Scoping

PFI

PH

Fl

R

Final Submission

Financial Plan 713172006 Avery McClellan $1,770430 $0  $44,021 766  $45,792,196

© © -l -0 -0 U -0 <0 U

v Award 1172972005  Chris Blevins AWARD  $1,770430 $0  $43267 750  $45,038,180

Expenditures 12/8/2006 FMS $1,770430 $0  $44 245234  $46,018,664

The type of estimate selected is defined by the concurrent engineering process.

Figure 28: Project Estimatesi Estimates: PCES Estimates List

TYPE i, Type of estimate

Date ...ccccvvvvvvvvvreenee, Date estimate was uploadedhnteystem

Author ..................... Name the individual uploading the estimate

PE ... A dollar amount representing the Preliminary Engineering amount needed for the
project.

Version .......c............ PCES version or systeavipus to PCES

RW .., A dollar amount representing the Right of Way amount needed to complete the
project.

CN s A dollar amount representing the Construction amount needed to complete the
project.

Total cevveveeeeiiiii A dollar amount representing the total PE, RW and CN amounts needed to complete

the project.
Edit an Estimate

You may edit an estimate by clicking on the ®itA form is displayed similar to the obhelow
that enables the user to edit relevant information.

Edit Financial Plan Estimates

PE Estimate i1?70430

RW Estimate 0

CN Estimate :44021 766

Update Cancel

Figure 29: Edit Estimate
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Click to save changes, to cancel and close the window.

Preconstruction Estimates(Numbers in this section will not reflect Preconstruction after the
estimates transferred to the Construction control group)

TRNS*PORT Estimates

Date
Constr. Total 30
Constr. Contingency $0
Bridge Total 0
Bridge Contingency F0
CEl Road $0
CEl Bridge $0
Total $0
Figure 30: Preconstruction Estimates
Date .. .. . date Preconstru
Datawarehouse for thls UPC Date changes each and evergriyrvalues change.
Const. Total ............... Construction Tdtabtal L&D construction contract estimate for all
Preconstruction PCNs in prime excluding bridges. Includes total value of all line
items.
Const. Contingency ... Construction Contingenaysually 10% of the Const. Total
Bridge Total .............. Total L&D contract estimate for only Preconstruction bridge PCNs in prime.
Bridge Contingency .. Usually 10% of the Bridge Total
CEIRoad ... . . . . . : An estimate of VDOTO6s inte
constructlon for aII Preconstructlon PCNs in prime with the exclusion of bridges
CEIl Bridge . . . .onendineeriegxastis duenge of VDOT®H
constructlon for aII Preconstructlon bridge PCNs in prime.
Contract Whatever amount is entered into Preconstruction as item -
Requirements Not in production yet
State Police Amount in Preconstructiofor this item. Not in production ye
Railroad Amount in Preconstruction for this item. Not in production
State Forces Amount in Preconstruction for this item. Not in production yet
Total ..ovvvieeeeeeiiie All Construction costs (Bridge and other), Contingency (Bridge and other), and

CEl (Bridge and Other)
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s Preconstruction estimates reflect changes input before the close of busine
l'\ln)Note: the previous day.

Pending Approval

Pending Approval is used by localities to upload estimates for VDOT review and approval

Pending Approval 2

hll_ Approval History

Type Date Author Status PE RW CN Total
Mo Records

Figure 31: Pending Approval

Upload Status

Uploaded Estimate Richmond_000000000015988 xIs
Version 24

Estimate Type PFI

Result Success

Estimate Details

PE RW CN Total
$1,554,376 $586,200 $3,762,841 $5,903,117

Recommend this E stimate Upload Supporting Docs...

Figure 32: Locality Estimate Upload Status window

1. After uploading an estimate, the user will encounter the following statu®wiagking
the user whether tRecommend this Estimate, Upload Supporting Docs, and
finally Finish. | f the upload was successful the

Estimate Supporting Documents

This is a repository of documents, quotations, independent estimates, notes, etc. to support
estimates

Estimate Supporting Documents 2+
& Upload Document
Name Description

No Estimate Documents

Figure 33: Estimate Supporting Documents

1. Click % Upload Document, an upload form similar to the one below opens
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Category ’ Select One ;J
Phase Select One v
Status Select Ohe v ‘

Description

Figure 34: Document Upload

2. Click, navigate to the location of the appropriate document, and select it.
3. Select the appropriate Category:
Asset Management Local Assistance Structure & Bridge
Construction Location & Design Survey
Correspondence Materials System Operations
Environmental Operations Management TBA
Estimate Supporting Document  Programming Traffic Engineering
General Public Hearings Transportation & Mohility Planning
Hydraulics Residency Office Lttilities
Image Right of Way Video
L&D TE Design Scheduling & Contract
4. Select the appropriate Phase:
iSYP Field Inspection
Scoping Pre-Advertisement Conference
Preliminary Field Inspection Construction Engineering
Public Hearing or Involvement
5. Select the appropriate Status:
Completed
Newy
Revised
6. Click to upload the document to cancel and close the
window.
PD-1

The PD1 Process should work like the following:

1. An estimate is uploaded into PCES.

2. The estimate is Oselectedo
3. The system automatically approves the change.

4. If the estimate change is under $50,000 or 10% threshold plus or minus then no three
step process is required.
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5. If the estimate is over the $50,000 or 10% threshold then POOL requires a three step
process on why the funding is needed, what UPC the funding is coming from, and if
the CTB needs notifying.

6. Once the PEL is generated, submittedchapproved, the recommended estimate
becomes the approved estimate.

If for any reason the P is not generated because it was blocked (or if there was a bug)er if t
PD-1 is never submitted, or if it is deleted before being submitted, the new estimate is allowed to
be selected, but it is not approved.

The key event in PCES is the selection of the estimate, whether it is a new estimate or an existing
estimate. Thais what is supposed to drive the R@eneration. If it is not happening, or
happening intermittently, then there may be a problem.

PD-1 section contains Status List and-Pdetail information.

Status Request Date Requested By
Rejected 12-05-2006 Steven McNeely

W G

Newy 12-18-2006 Franklin.Shue

Figure 35: PD-1 Status List

To view a printable versi of the PBL, click on& on the right side of screen.

-C\ir) ThePB1 area, when expanded, automat
Note: ASel ectedo or ARecommendedo Est i m
Recommended Estimate has triggered alPD the Pog the status of the P2

will be listed. If a PB1 or other revision request is pending approval in the

Pool, no changes can be made to the Recommended Estimate until ther P
other revision request is approved or rejected.

Figure 36: PD-1 Detail
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